UY BAN NHANDAN  CONG HOA XA HOI CHU NGHIA VIET NAM

XA HUNG HOI Péc 1ap - Tu do - Hanh - phic
S6:02 /PA-UBND Hung Hgi, ngdy 28 thang 5 nam 2026
PHUONG AN

Sip xép, to chirc lai cac ap trén dia ban x3 Hung Héi

|. CAN CU PHAP LY

~ 1.Két ludn s 34-KL/TW ngay 18/5/2026 cua B§ Chinh trj vé sap xép thon,
t6 dan pho va bo tri, st dung, ché d9, chinh sach doi voi nguoi hoat dong khong
chuyén trach & cap xa, ¢ thon, t6 dan pho;

2. Luat T6 chire chinh quyén dia phuong nam 2025;

3. Nghi dinh §6 154/2025/ND-CP ngay 15/6/2025 cua Chinh phu quy dinh
v€ tinh gidn bién ché;

. 4. Nghi dinh sO 185/2026/ND-CP ngf’Sly 26/5/2026 cua Chinh phu quy dinh
vé t6 chirc, hoat dong cua thon, to dér} pho Vél, ché dd, chinh sach doi vo1 nguoi
hoat dong khong chuyén trach ¢ thon, to6 dan pho;

5. Chi thj s0 21/CT-TTg ngay 20/5/2026 ctia Thu tuéng Chinh phi vé viéc
sap x&p thon, t0 dan pho va bo tri, sir dung, ché dg, chinh sach doi voi nguoi hoat
dong khong chuyén trach ¢ cap xa, thon, to dan pho;

6. Can cir Thong béo két ludn s6 704-TB/TU, ngay 13/5/2026 cua Ban
Thuong vu Tinh uy vé viéc thuc hién sap x€p ap, khom trén dia ban tinh Ca Mau;

7. Can cir Ké hoach s6 275/KH-UBND ngay 22/5/2026 ctia Chii tich UBND
tinh thyc hién sap xép ap, khom trén dia ban tinh Ca Mau;

8. Cong van s6 7663/UBND-NC ngay 22/5/2026 ciia Chu tich UBND tinh
vé vi¢c ra soat, xay dung phuong an sap x&p ap, khom trén dia ban tinh.

9. Bién ban cudc hop Ban Thuong vu Bang uy xa Hung Hoi ngay 27 thang 5
nam 2026.
II. SU CAN THIET SAP XEP, TO CHUC LAI AP

Sau khi thuc hién sip xép don vi hanh chinh cép tinh, cap x4 nam 2025, 6
luong 4p trén dia ban nhiéu don vi hanh chinh cép xa tang 1én; mot s6 ap co dién
tich nho, chua bao dam tiéu chuan Ve quy m6 s6 ho gia dinh theo quy dinh. Viéc ra
soat, xay dung phuong an sap xép, to chirc lai 4p nham:

Tinh gon dau mdi, ning cao hi¢u luc, hiéu qua quan ly nha nude ¢ co so;
pht hop mé hinh t6 chirc chinh quyen dia phuong 02 cap hién nay; tao thuén logi
cho Nhan dan trong sinh hoat cong dong va tiép can cac hoat dong quan ly nha
nuéc; bao dam phu hop diéu kién thuc tién dja phuong, dic diém dan cu, diéu kién
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giao thong, yéu td lich str, van hoa, phong tuc tdp quan; gop phan nang cao chat

luong hoat dong cua hé théng chinh tr1 & co sé.

Viéc sép Xép, td chire lai é\p phai bado dam giir viing on dinh chinh tri, trat tu
xa hoi; phat huy dan chu, tao sy dong thuén trong Nhan dan; bao dam phu hop
thuc tién dia phuong va dinh hudéng, chi dao cua cap c6 tham quyén.

I11. HIEN TRANG AP TREN PIA BAN XA HUNG HOI
1. Khéi quat chung
- Dién tich tu nhién cta xa 62,40 kmz2,
- Dén s6: 6.491 ho; 29.944 nhan khau.

- Tong so ap hién co: 18 ap.

2. Hién trang ap trén dia ban xa Hung hdi

Téng sb ap trén dia ban xa: 18 4p. Trong do:

2.1. Cdc dp c6 quy mé hé gia dinh thuéc dién sip xép theo quy dinh (dp:

400 ho).
Can liét ké tirng dp theo cdc tiéu chi sau day:
Dén 50 Dién C a1
A £ tichtw | Yéutod Vit dla l):’. Ghi
STT Tén ap (a < eps ranh gi6i voi .
ha nhién | dac thu cc Ap lién ké chu
Sého | nan | (kmo)
: khau
Hoang Quaén 2,
1 Hoang Quéan 1 239 1.109 2,53 Hoang Quan 3,
X&o Nhao
Xe&o Nhao,
Vuon Co,
2 Hoang Quén 2 343 1.546 3,76 Hoang Quén 1,
Hoang Quén 2,
Ngoc Dugc
Hoang Quén 1,
3 Hoang Quén 3 196 842 2,37 Hoang Quaén 2,
Ngoc Dugc
Vuon Co,
4 Ngoc PBuoc 317 1.324 3,55 Hoang Quan 2,
Hoang Quan 3
Ngoc Duoc,
s Hoang Quan 2,
5 Vuon Co 258 1.039 2,74 X0 Nhao, Nam
Can




] Dién Yéu tb Vi tri dia ly, Ghi
STT Tén ap Dan so tich tu - u . ranh gioi voi ,
A dac thu £ A weA 1A cha
nhién cac ap lien ke
Nha Tho, Gia
£ , Ho6i1, Nam Can,
6 Quoc Ky 366 1.626 2,92 Nuée Man, Xéo
Nhao, Phu Tong
. X&o Nhao, Nha
7 Gia Hoi 388 1.852 3,10 Thé, Qu be Ky
Cé
. £ Nha
8 Nha Thé 348 | 1.602 | 376 Gia Hol, Quoe | o
Ky, Phu Tong n
cong
giao
. s Nha Tho, Nudc
9 Phu Tong 346 1.606 4,40 Min, Gi4 Tidu
Ap c6sd | Nam Can, Quéc
10 Nudc Man 285 1.508 3,95 | ho DTTS Ky, Ca Vinh,
20% tré Pha Tong
Nudc Man, P}’lﬁ
11 Ca Vinh 345 1.687 3,39 Tong, Gié‘Tiéu,
Séc bon
Ap dic i mis o
12 |CiLao 323 | 1575 | 142 | bistkhe | C& Gld Soc
o Pon
khan
Ap c6 sb
- ho DTTS Cai Gia, Soc
13 Pay Ta Ni 335 1.639 2,66 20% tré Pén, Gid Tiéu
Ién
W Pha Tong, Bay
14 Gia Tiéu 230 1.036 3,73 TaNi, Ca YTnh,
Séc bon

2.2. Cdc dp khong thuéc khodn 1 néu trén nhung van dwoc dia phwong c6 nhu
cau thwce hién sap xép, to chwc lai

Can liét ké tirng dp theo cdc tiéu chi sau day:




Din 50 Plen A LA ax Vi tri dia ly, ranh
a K tich tw | Yéu to dac
STT Tén ap . Nhan a S gi6i voi cac ap lién
S6 ho ¢ nhién thu
: khau (km?) ké
Vuon C(‘)2 X¢€o
1 Nam Can 472 2.045 4,34 Nhao, Quoc Ky,
Nudc Man
‘ Ao dic biag | €3 Vinh, Gia Tiéu,
2 So6c Bon 631 3.184 4,55 P N Pay Ta Ni, Céi Gia,
kho khan .
Cu Lao
Ap c6 36 ho \ L TVA
3 CaiGia | 581 | 2713 | 430 | DTTS200 | CLao,Socbon,
tré 1én bay Ta Ni

2.3. Céc 4p dam bao tiéu chi quy mé s6 ho gia dinh theo quy dinh.

Can liét ké tirng dp theo cdc tiéu chi sau day:

Dan so ia
. t:z;f?w véuts | Yitidialy, .
STT Tén ap n . s ranh gioi voi Ghi chu
A nhién | dic thi cac ap, lién ké
S8 ho Nh?n (km2) P,
: khau

Hoang Quan 1,

Hoang Quaén 2,

1 X&o Nhao 488 2.011 4,93 Vuon Co, Nam
Cian, Quéc Ky,

Gia Hoi

2.4. Doi ngii nguoi hoat dong khong chuyén trach va nguoi trye tiép
tham gia hoat dong & ap:

- S6 lugng ngudi hoat dong khong chuyén trach & ap: 42 nguoi.

- S6 lugng ngudi truc tiép tham gia hoat dong ¢ ap: 99 ngudi

- Panh gia khai quét tinh hinh hoat dong cta hé thong chinh tri & ap.

Trong thoi giar} qua, hé théng chinh tri & ép hoat dong tu’q’ng dbi 6n dinh,
bao dam thyc hién tot vai tro lanh dao, quan ly va van dong quan ching tai dia
phuong. Chi bg, Ban nhén dan 4 ap cung cac t6 chirc doan thé ludn duy tri tinh than
doan két, phdi hop chit ché trong trién khai céc nhlem vu chinh tri, phat trién kinh
té — x4 hoi, gilt gin an ninh trat tu va xay dung doi song van hoa & khu dan cu.

Cong tac tuyén truyén, phd bién chu truong cua Pang, chinh sach phap luat
cua Nha nudc duge thyc hién thudng xuyén, gop phan nang cao nhén thic va y
thuc chap hanh cta nguoi dan. Cac phong trao thi dua, hoat dong an sinh xa hdi,
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xdy dung nong thon mai, bdo vé mdi truong va cham lo do1 song nhan dan duogc
quan tam thuc hién, tao sy dong thuan va hudng ing tich cuc trong nhan dan.

Doi ngii can bd, dang vién va nhiing nguoi hoat déng & 4p co ban co tinh
than trach nhiém, gan dan, sat dan, kip thoi nim bét tAm tu, nguyén vong cta nhan
dan dé phan anh va giai quyét phu hop. Hoat dong cua Mat tran va cac doan thé
ting bude duge doi moi, gop phan cung c¢b khdi dai doan két toan dan.

Bén canh nhiing két qua dat duoc, hoat dong ctua h¢ thong chinh tr1 & ép van
con mét s6 kho khin nhu: nguén luc phuc vu hoat dong con han ché, viéc tap hop
nguoi dan tham gia sinh hoat doan thé déi lic chua dong déu, mot sd phong trao
chua duy tri thuong xuyén va hiéu qua chua that su cao.

Nhin chung, hé théng chinh tri ¢ 4p da phat huy dugc vai tro nong cdt trong
cong tac van dong nhén dan, gop phan giit vimg 6n dinh chinh tri, thuc day phat
trién kinh t& — x4 hoi va nang cao doi sdng ctia nguoi dan tai dia phuong.

V. PHUO’N G AN SAP XEP, TO CHUC LAI AP
1. Nguyén tac xay dung phwong an

- Bam sat chu truong cua Trung uwong, cua Tinh Uy va cac quy dinh hién
hanh co lién quan;

- Bao dam chit ché&, kha thi, on dinh, thuan lgi cho Nhéan dan va hoat dong
quan 1y nha nudc & co so;

- Xem xet day du cac yéu té vé vi tri dia ly, diéu kién giao thong, déac diém
dan cu, truyén thong lich sir, van hoa, phong tuc tdp quan va yéu cau t6 chirc cong
déng dan cu;

- Khuyén khich nghién ctru phuong an 6n dinh 1au dai, han ché diéu chinh
nhiéu lan trong thoi gian ngin.

2. Két qua sau khi sip xép, to chirc lai ap

Tung 4p hinh thanh sau khi sip xép, t6 chiic lai theo cac tiéu chi sau day:

A Két qua sau khi sip xép, to chirc lai Shhlll
A AL L Noi DAan s6 Dién e e 1 . e
TT | Tén ap sap xep gung Tén 4 tich. tw Vitridialy, | Noi dat
sap xep AP . .| Nhan .~ * | ranh gioi voi | trusé
méi | Sohd | gy | NN ge &p lidn ke
(km?) P
Sap xép
Hoang Quan 1, toan bp Hoang X&o Nhao, Hoang
1 | Hoang Quan 2, dan so, Quén 778 | 3.497 8,66 Vuon Co, Quén 1
Hoang Quan 3 diél} tich Ngoc PBugc
ap
Sap xép Hoang Quan
NP toan bo . 2, Hoang
2 x‘m go’ déin sb, ngn 575 | 2.363 | 6,29 | Quan3,Xéo ggoc
goc Buoc dién tich 0 Nhao, Nam e
ap Can
3 | X&o Nhao Giu X&o 488 2.011 4,93 Hoang Quan X&o




A KL X Noi ) . A S U . Ghi
TT | Tén ap sap xép dung Keét qua sau khi sap xép, to churc lai chi
nguyén | Nhao 1, Hoang Nhao
Quan 2, Vuon
Co, Nam Can,
Quoc Ky, Gia
Hoi
Sé Xé Nha ThO’, Gia
4 | QuocKy, dinsé, | QU0 | g3g | 3671 | 726 | Man Xeo | Niam
Niam Cin o~ Ky Nhao, Phu Can
dién tich . .
4 Tong, Vuon
P Co
?jgnxsg Xéo,Nhélo,
5 | Nha Tho, dansé, | GiaHoi | 736 | 3.454 | 686 |  QuocKy, | Nha
Gia Hoi n Quoc Ky, Phu Tho
dién tich R
2 Tong
ap
o2bx€P Nha The, Gid
6 | Phu Tong, dansd, | N9 | g31 | 3114 | g3s | [lewNam - Nuge
Nudc Man cn L Man Can, Quoc Man
dién tich N
£ Ky, Ca Vinh,
ap
Sap XGP Nudc Min,
Gié Tidu, toanbo |, PhGTONG, | -«
7 C4 Vinh d?g;l fi?:il Vinh 975 2.723 7,12 Pay Ta Ni, Ca Ca Vinh
T Vinh, S6¢c Bon
ap
Sap x¢p Soc bon, Gia
e toan bo . Tiéu, C4 Vinh,
8 ?jggg?l dan s, Si’; 966 | 4.823 | 721 | DPayTaNi, |SécDén
dién tich Cai Gia, Cu
ap Lao
Sap xép
P toan bd < g
g |CRICH, dansd, | CaiGia | 904 | 4288 | 572 | PWIaNL | g
Cu Lao e Soc bon
dler} tich
ap
Téng cong: 6.491 | 29.944 | 62,40

3. Panh gia tac dong sau sip xép

a) Thuan lgi

- Thuan loi cho cong tac quan 1y nha nudc: Sau khi thuc hién sap xép, t6
chuc lai cac ép, cong tdc quan ly nha nudc & co sé s€ dugc thuc hién déng bo,
thong nhét va hiéu qua hon; tao diéu kién thuan loi trong viéc quan 1y dan cu, trién
khai cac chu truong, chinh sach cua Pang va Nha nudc, dong thoi nang cao chét
luong diéu hanh, phdi hop thyc hién nhiém vu gitra chinh quyén véi cac to chirc &

co sO.
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- Tinh gon dau mbi: Viée sap xép, to chirc lai cac ap gdp phan tinh gon dau
mdi t6 chire & co sO, giam sb lwong don vi quan 1y, khic phuc tinh trang quy mé
nho, phan tan; qua d6 nang cao hiu qua hoat dong cua h¢ thong chinh tri, tiét kiém
kinh phi va st dung hiéu qua ngudn luc cua dia phuong.

- Néang cao hiéu qua hoat dong cta hé théng chinh tri & co so: Sau khi sip
xép, hé thdng chinh tri & co s& duge kién toan theo hudéng tinh gon, dong bd va
hoat dong hiéu qua hon; doi ngii can bo dugce bd tri phi hop voi ning luc, diéu
kién thuc tién, gop phan nang cao chat lugng lanh dao, quéan 1y, diéu hanh va cong
tac van dong Nhan dan tai dia phuong.

- Thuan loi cho t6 chirc sinh hoat cong dong dan cu: Viéc sip xép, to chiic
lai cac ép tao diéu kién thuan loi cho viéc to chitc cac hoat dong sinh hoat cong
d6ng dan cu, hoi hop, tuyén truyén va trién khai cac phong trao tai dia phuong;
d6ng thoi gdp phan ting cudng su gin két, doan két trong Nhan dan va nang cao
hiéu qua hoat dong cta céc t6 chirc doan thé & co so.

- Cac thuén loi khac: Viéce sap xép, to chirc lai cic ap con gop phan st dung
hiéu qua co s¢ vat chat, tai san cong hién co; tao diéu kién tap trung nguon luc dau
tu cho phat trién kinh té - xa hoi, xdy dung nong thon méi, giit viig an ninh trat ty
va nang cao doi séng vat chat, tinh than cua Nhan dan trén dia ban xa.

b) Khé khiin

- Dia ban rong: Dia ban quan ly sau sdap x&p c¢6 pham vi rong vi¢c di lai, chi
dao diéu hanh va trién khai nhiém vu tai co s& gap khong it kho khan;

- Dan cu phan tan: Mot s6 dia ban dan cu sinh song khong tap trung, phan
bb rai rac trén dia ban rong, gay kho khan trong cong tac quan ly, tuyén truyén, van
d6ng Nhan dan va to chirc cac hoat dong cong dong tai co so;

- Tam 1y gan b6 tén goi truyén thong: Mot bo phan Nhan dan con tam 1y gan
bo voi tén goi truyén théng cta dia phuong, nén trong thoi gian dau thyc hién sap
xép co thé phat sinh tdm tu, ban khoan khi thay doi tén goi don vi;

- Kho khin trong bb tri nhan sy, co sd vat chat: Viéc bb tri, sap xép doi ngti
can by, nguoi hoat dong khong chuyén trach va phan bd co s vat chat sau sap xép
con gip nhiéu kho khan, can thoi gian dé 6n dinh to chiic, bao dam diéu kién phuc
vu hoat dong tai co so;

- Cac kho khan khac: Trong qua trinh trién khai thuc hién c6 thé phat sinh
thém mot s6 kho khan, vudng mac lién quan dén cong tac quan ly, di€u hanh, kinh
phi hoat dong, cap nhat ho so hanh chinh va 6n dinh do1 song sinh hoat ciia Nhan
dan tai dia phuong.

¢) Panh gia kha ning 6n dinh lau dai sau sip xép

Sau khi thyc hién sap Xep, t6 chirc lai cac ap dia phuong co nhiéu diéu kién
thuan lgi dé 6n dinh va phat trién 1au dai. Viéc sap xép gbp phan tinh gon, nang

cao hi€u qua quan 1y nha nudc, tao diéu kién thuan loi trong cong tac lanh dao, chi
dao va t6 chirc thuc hién nhiém vu & co sé.
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Bén canh d6, viéc quy hoach, b tri lai té) chtrc bd may, nhan sy va co s¢ vat
chat timg budc duoc kién toan, dap ing yéu cau hoat dong trong tinh hinh méi. H¢
théng chinh trj & co sé duge cing ¢, ting cudng sy phdi hop giira cac luc luong,
g6p phan nang cao chit lvgng phuc vu Nhan dan.

Mic du trong thoi gian dau cé thé con mot s6 kho khan, vudng méic vé tim
1y, diéu kién di lai, co s& vat chat va to chirc hoat dong. Tuy nhién vdi su quan tam
lanh dao, chi dao cua cép trén cung sy ddng thuan cua Nhan dan, dia phuong co
ban c6 du diéu kién dé 6n dinh to chuc, bao dam hoat dong hiéu quéa va phat trién
bén vitng sau sap xép.

~ V.SAP XEP TO CHUC CUA AP VA GIAI QUYET CHE PQ CHINH
SACH POI VOI NHUNG TRUONG HQP DOI DU DO SAP XEP, TO
CHUC LAL

1. Phwong an sap xép, kién toan to chirc 4p mé6i hinh thanh sau khi sap
xép, to chire lai

1.1. Dy kién sb luong ép sau sép Xép

Sau khi thue hién sap xép, to chirc lai, xa Hung Hoi du kién giam tir 18 4p
xubng con 09 ap, bao dam phu hop tiéu chuan quy mé ho gia dinh theo quy dinh
hién hanh, dong thoi dap ing yéu cau tinh gon bd mdy, nang cao hiéu luc, hiéu qua
hoat dong cta hé thong chinh tri & co so.

1.2. Phuong 4n t6 chirc hoat dong cua p sau sap xép

Cac 4p méi hinh thanh sau sap xép tiép tuc t6 chic va hoat dong theo quy
dinh cua Luat T6 chie chinh quyén dia phuong, cac van ban huong dan cta Trung
wong va cia tinh vé t6 chirc, hoat dong cua ap.

T chirc bd may ¢ mdi 4p dugce kién toan theo hudng tinh gon, hiéu qua, bao
dam sy lanh dao toan dién cta Chi b, vai tro quan 1y diéu hanh coa Truong ap va
phat huy hiéu qua hoat dong ctia Ban Cong tic Mt tran cing cac doan thé & co so.
Viéc bd tri nhan su duge xem xét trén co so nang luc, uy tin, kinh nghiém thyc tién
va diéu kién cu thé cua ting dia ban nham bao dam 6n dinh to chirc va nang cao
chat luong hoat dong sau sap xép. Pong thoi, dia phuong t1ep tuc cung cd hoat
dong cua cac chi hoi doan thé va luc lugng nong cdt & co so nham duy tri m01 lién
hé chit ché véi Nhan dan, bao dam hoat dong on dinh tai cac khu vue sau sap xép.

1.3. Du kién noi sinh hoat cong dong

Noi sinh hoat cong dong cua cac ap méi dugc lwa chon trén co sd tan dung
co s& vat chat hién c6, uu tién cac diém co vi tri trung tdm, thudn tién di lai, co
diéu kién co s& vat chat tuong dbi bao dam dé phuc vu hoi hop, sinh hoat cong
dong va to chirc cac hoat dong chinh tri, van hoa, xa hoi tai dia phuong.

Déi voi cac ap duoc sap nhap, dia phuong uu tién st dung Trung tdm Van
hoa - Thé thao hodc try s¢ ap co diéu kién co so vat chat dam bao dé lam noi sinh
hoat chinh cua ap moi. Cac tru s& con lai tlep tuc dugc duy tri dé phuc vu hd1 hop
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nhan dan theo khu vuc, sinh hoat, t6 chirc cac hoat dong doan thé va phuc vu nhu
cau sinh hoat cong dong cua ngudoi dan.

2. Phwong 4n sip xép, kién toan doi ngii nguoi hoat dong khong chuyén
trach va nguoi tham gia hoat dong tai cac ap hinh thanh sau khi sap xép, to
chire lai

- S6 luong ngudi hoat dong khong chuyén trach & cap xa bb tri giit cac chirc
danh ¢ ap:

+ Chtrc danh Bi thu chi bd: 02 nguoi.

+ Trudng 4p: 0 nguoi.

+ Truong ban Cong tac Mét tran: 0 nguoi.

+ Bi thu chi bo kiém truéng ap: 0 nguoi.

- So lugng nguoi hoat dong khong chuyén trach ¢ ap duoc bd tri lai sau khi
sap xép, to chirc ap:

+ Churc danh Bi thu chi bg: 06 nguoi.

+ Trudng ap: 05 nguoi.

+ Trudng ban Cong tac Mét tran: 05 nguoi.
+ Bi thur chi bd kiém truong ap: 03 nguoi.

- S6 luong nguoi truc tiép~tham gia hoat dong & ap duogc bd tri lai sau khi
sap x€p, td chirc ap: 45 nguoi (Moi ap 05 nguoi)

3. Phwong an bo tri, sir dung tru sé lam vi€c, tai sian cua ap sau khi sap
xep va viéc quan ly, sir dung tru s& lam viéc, tai san cua ap cii truwdc day da
thue hi€n viéc sap xep, to chire lai.

Sau khi thuc hién sép xép, td chire lai ép trén dia ban xa Hung Ho1i, viéc bd
tri, quan 1y va sir dung tru sé 1am viéc va tai san cong cua cac ap dugc thuc hién
theo nguyén tic tiét kiém, hiéu qua, tranh lang phi, bao dam phuc vu t6t nhu cau
sinh hoat cong déng va hoat dong cua hé théng chinh tr1 & co so.

Pbi v6i cac 4p moi hinh thanh sau sip xép, wu tién lua chon tru so cta ap cd
vi tri trung tam, thuan loi giao thong, co so vat chat bao dam diéu kién hoat dong
dé 1am noi sinh hoat, hoi hop va to chure cac hoat dong cong dong ctia 4p méi. Viéc
Iira chon dia diém dugc xem xét trén co sd diéu kién thuc té cta timg dia ban, bao
dam thuén tién cho Nhan dan dén lién hé cong tac va tham gia sinh hoat cong
dong.

CA4c tru so cua cac ap cll sau sap xép van tiép tuc dugc quan 1y, khai thac va
st dung phu hop vo6i nhu cau thuc té tai dja phuong. Déi voi cac diém sinh hoat
cong dong con nhu cau str dung, dia phwong bd tri 1am noi hoi hop cua cac to nhan
dan ty quan, noi td chirc cac hoat dong van hoa, sinh hoat doan thé, tuyén truyen
chu truong cua Pang, chinh sach phéap luat cua Nha nudce va phuc vu cac hoat dong
cong dong khac.
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Dbi véi nhitng tru sd, tai san doi du khong con nhu ciu st dung thudng
xuyén, UBND x4 t6 chuc ra soat, thong ké, 1ap phuong an quan 1y, diéu chuyén
hoac bo tri sir dung vao muyc dich cong cong phu hop theo ding quy dinh cua phap
luat vé quan 1y, str dung tai san cong; dong thoi tranh tinh trang xudng cip, bod
hoang, gay lang phi tai san Nha nudc.

Toan b trang thiét bi, hd so, tai liéu, co s& vat chat va céac tai san khac cta
cac 4p cii duoc kiém ké, ban giao ddy du cho 4p mdi hoic UBND x4 quan 1y theo
quy dinh. Qua trinh ban giao, tiép nhan bao dam cong khai, minh bach, dung trinh
tu thu tuc va cé su gidm sat cua co quan chirc nang.

Tiép tuc chi dao cac bd phan chuyén méon ph01 hop ra soat, sap xep va su
dung hiéu qua hé théng tru 50, tal san cong sau sap xép, bao dam phuc vu 6n dinh
lau dai cho hoat dong cua cac 4p méi hinh thanh.

~ VI. NHUNG THUAN LQI VA KHO KHAN KHI THU'C HIEN VIEC
SAP XEP, TO CHUC LAI

1. Thuan lgi:

Viéc sap xép, t6 chirc lai 4p duoc thyc hién trén co s& cac cha truong, quy
dinh va huéng dan cia Trung wong, cla tinh, bdo dam c6 co s& phap ly va dinh
hudng thong nhat trong qua trinh trién khai thyc hién.

Puoc su quan tam lanh dao, chi dao cia Tinh ty, UBND tinh, S& Noi vu va
cap uy, chinh quyén dja phuong trong viéc xdy dung phuong an sip xép, to chirc
lai ap.

Hé théng chinh tri & co s& co ban 6n dinh, doi ngili can bg, dang vién va
nguoi hoat ddng & 4p ¢ tinh than trach nhiém, am hiéu dia ban, thuan loi cho cong
tac tuyén truyén, van dong Nhan dan.

Phan 16n cac 4p co vi tri dia ly lién k&, c6 su tuong dong vé diéu kién kinh té
- xa hoi, phong tuc tap quan va mdi quan hé cong dong dan cu, tao diéu kién thuan
loi cho viéc sap nhéap, t6 chuc lai.

Sau sap xép s& tinh gon dau mdi quan 1y, giam sb luong 4p tir 18 ap xudng
con 09 ap, gop phan nang cao hiéu luc, hiéu qua hoat dong ctia hé thong chinh tri ¢
CO SO.

Quy mo céc 4p sau sip xép co ban bao dam theo tiéu chuan quy dinh, tao
diéu kién thuan loi trong cong tac quan 1y dan cu, trién khai cac chu truong, chinh
sach va to chuc cac phong trao tai dia phuong.

Viéc sap xép gitip tap trung ngudn luc dau tu co s vat chat, ning cao chat
luong hoat dong sinh hoat cong dong va phuc vu Nhan dan tét hon.

2. Kho khan:

Mot sé ap khoang cach di lai tru so xa hon trude day, gdy khé khan cho
nguoi dan trong vi¢c tham gia sinh hoat cong dong va ti€p can cac hoat dong hanh
chinh & 4p méi.
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Nguoi dan tai mot s6 dia ban c6 tam 1y gan bé véi tén goi truyén thng cia
ap cli nén c6 thé phat sinh tam tu, nguyén vong trong qua trinh thyuc hién sap xép.

Viée bb tri, sip xép doi ngii nguoi hoat dong khong chuyén trach va nguoi
truc tiép tham gia hoat dong & 4p can c6 16 trinh phu hop dé bao dam 6n dinh to
chtrc va tu tuéng can bo.

Co so vat chat, tru so sinh hoat cong dong cua mdt s6 ap con han ché, can
ti€p tuc dau tu, sura chira dé€ dap ung y€u cau hoat dong sau sap xép.

Khéi luong cong viée trong giai doan dau trién khai tuong ddi 16n, doi hoi
su nd luc phdi hop chit ché gitta cac nganh, doan thé va sy dong thuan cua Nhan
dan.

VIIl. PE XUAT, KIEN NGHI

Cap c6 thim quyén xem xét hd tro kinh phi phyc vu cong tac (tuyén truyen
t6 chuc lay ¥ kién Nhan dan, kién toan to chirc b may, chinh 1y ho so) sap xép ap.

C6 hudng dan cy thé Ve ché do, chinh sach doi V01 nguoi hoat dong khong
chuyén trach va nguoi truc tlep tham gia hoat dong & 4p trong qua trinh sip xép
nham bao dam quyén loi va on dinh tu tuéng can bo.

Céc sd, nganh co lién quan phdi hop hd tro dia phuong trong viée ra soat,
cap nhat dir liéu dan cu, dia gidi hanh chinh, co s& vat chat va cac tha tuc hanh
chinh lién quan sau khi thuc hién sap xép.

Tinh 1y, Uy ban nhan dan tinh xem xét tao diéu kién dau tu nang cap co s
ha tang giao thong tai cac 4p mdéi hinh thanh nham dap Gng yéu cau hoat dong
trong tinh hinh mai.

Trén day 1a Phuong an sap xép t6 chirc lai cac 4p trén dia ban x4 Hung Hoi./.

Noi nhgnip) L TM. UY BAN NHAN DAN
- UBNDtinh; ,

- So'Noi vu;

- Thuong truc Dang uy;

- Thuong truc HDND;

- CT, céc PCT;

- Céc co quan chuyén mon;
- Luu: VT.

:l:rer'ng Quoc Viét
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