UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH CA MAU Doc 14p - Tu do - Hanh phiic
Sb: 306 /KH-UBND Ca Mau, ngay 29 thang 5 nam 2026
KE HOACH

XAy dung “Md hinh sb tai co s6”

Dé hién thuc hoa cac muc tiéu vé xay dung va phat trién Chinh quyén dién
tir, Chinh quyén s6 dugc dé ra tai K€ hoach cai cach hanh chinh, K€ hoach chuyén
do1 s6 nam 2026 cua tinh, Chu tich Uy ban nhan dan tinh ban hanh K¢ hoach trién
khai xay dung “M6 hinh so tai co’ s6”, vdi ndi1 dung cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Pay manh trién khai chuyén d6i s6 dén tan co sd, liy ap, khom lam dia ban
trong diém dé hinh thanh mo6 hinh, cach lam mai, hiéu qué thuc chat.

- Nang cao nhan thure, ky nang s6 cho can b, cong chirc va nguoi dan; hinh
thanh xa hoi sd theo huéng moi nguoi dan déu co6 k¥ ning sir dung cac nén tang sb,
dich vu s6 trong doi sdng hang ngay.

- Phat huy vai tro cua T6 cong nghé sb cong dong; luc lugng tudi tré nong
cot trong hd tro ngudi dan tiép can cong nghé sd.

- Ttng bude hinh thanh cac mé hinh chuyén d6i sb, hé sinh thai kinh té sé
tai dia phuong, thic day hoat dong thuong mai dién tir, thanh toan khong dung tién
mit va chuyén doi sb trong san xuat, kinh doanh.

2. Yéu cau

- Viéc trién khai phai déng bo, thuc chat, hiéu qua, phu hop diéu kién thuc té
tung dia phuong.

- Céc chi tiéu phai cu thé, c6 kha ning do ludong, danh gia két qua thuc hién;
uu tién trién khai cac ndi dung thiét thuc, dé tiép can, dé thyc hién, mang lai hi¢u
qua tryc tiép cho nguoi dan.

- Huy dong sy tham gia cta ca hé théng chinh tri, trach nhiém cta ngudi
dimg dau; xac dinh ngudi dan 1a trung tam, chu thé ctia chuyén doi so.

- Bdo dam an toan thong tin mang, bao vé dir liéu cd nhan trong qua trinh
trién khai.

II. CAC MO HINH CHUYEN DPOI SO
1. M6 hinh ap/kh6ém s6 kiéu miu
a) Poi véi hoat dong ciia dp, khom

- 100% cén bd phu trach tai ép, khém duoc tap huén ky nang s6 co ban.
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- 100% can bo phu trach tai ép, khém st dung cadc nhém Zalo, nén tang $6
dé thong tin, tuyén truyén, di€u hanh cong viéc.

- 100% vian ban trao doi giita cap xa véi truong ap, khom thuc hién qua moi
truong dién tr (trr van ban mat).

- C6 lyc lugng nong cdt hd tro chuyén doi sé cong dong.

b) Poi véi ngudi dén

- THi thiéu 90% nguoi dan trudng thanh sir dung dién thoai thong minh.

- T4i thiéu 90% ngudi dan c6 du diéu kién c6 tai khoan dinh danh dién tir
murc do 2.

- Ti thiéu 90% doanh nghi€p, ho kinh doanh thuc hi¢n thanh toan khong
dung tién mat.

- T6i thiéu 80% ho gia dinh c6 it nhat 01 thanh vién co tai khoan ngan hang
hoac vi dién tir.

- THi thiéu 70% nguoi dan trudng thanh duoc phd cap k¥ nang s co ban.

- Tbi thiéu 60% nguoi dan truong thanh biét st dung dich vu cong truc
tuyén thiét yéu.

2. M6 hinh cho sb

- 100% céc tiéu thuong/ho kinh doanh tai cho dugc trang bi céc thiét bi phuc
vu thanh todn khong dung tién mat.

- 100% céc chg trién khai phén mém vé ho kinh doanh, nganh hang, vi tri
kinh doanh phuc vu cong tac quan 1y cho.

- 100% cac chg thuc hién cac khoan thu (dién, vi tri...) va chi tra luong cho
can bg, nhan vién hudng luong tai chg bang hinh thic khong dung tién mat.

- 100% céc cho c6 trién khai Camera thong minh gidam sat an ninh trat ti va
phong chay chita chay.

- 100% cac cho c6 st dung Wifi/Internet mién phi cho ngudi dan, tiéu
thuong, ho kinh doanh.

3. M6 hinh cung cap dich vu cong triee tuyén tai khom, ap

- Co bd tri dja diém hd trg nguoi dan thuc hién dich vu cong truc tuyén,
trong do6 co to1 thi€u: 01 may tinh hoac thiét bi thong minh ho trg ngudi dan; may
in, may quét; ban ghé, khu vuc hudéng dan...

- C6 két ndi internet 6n dinh.

- THi thiéu 90% ngudi dan trudng thanh sir dung dién thoai thong minh.

- Ti thiéu 90% ngudi dan c6 du diéu kién c6 tai khoan dinh danh dién tir
muc do 2.
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- C6 phan cong nhan su phu trach hé tro dich vu cong truc tuyén.

- C6 co ché hoat dong cu thé gdm: Ban hanh quy ché hodc phan cong nhiém
vu 1d rang; ¢6 lich hd trg dinh ky cho ngudi dan; ¢6 so6 hodc phan mém theo doi két
qua hod tro...

4. M6 hinh nong nghié¢p thong minh
- C6 khu vuc san xuét tap trung hoac mé hinh san xuét duoc xac dinh rd.

- C6 thiét bi phuc vu quan ly, theo doi san xuét nhu: dién thoai thong minh;
may tinh; camera; thi€t bi cam bién...

- C6 tmg dung cong nghé trong san xuat nhu: Hé thdng tudi thong minh;
cam bi€én moi trudng; gidm sat nhiét do, d0 man, pH; thiét bi cho an tu dong...

- Co truy xuét ngudn gdc san pham: San phadm c6 ma QR hodc hé thng truy
xuét ngudn gdc; thong tin san pham duoc cong khai, minh bach.

- Quang ba hodc tiéu thu san pham trén nén tang sd, cac san thuong mai dién
tu 1on.

- C6 quy trinh san xuat 1 rang.

- Giam tac dong moi trudng, cé giai phap xt Iy chat thai, bao vé mdi truong.

- Nang cao ning suét, chat luong san pham: Co cai thién ning suit hoic chat
lugng so v&1 phuong thire truyén thong; gidm chi phi san xuat hoac giam hao hut.

- Tang thu nhap cho hd dan, doanh nghiép hodc thanh vién hop tac xa.

5. M6 hinh an ninh trjt tu xa hgi thong minh

- C6 lap dat camera an ninh tai cac tuyén duong chinh nhu: Khu dan cu,
cho, co quan, khu vuc trong di€ém,...

- C6 trung tdm hodc diém tiép nhan, gidm sat thong tin, cu thé: C6 dau mbi
quan ly, khai thac dit liéu camera va thong tin an ninh trat tu; phan cong luc luong
truc hoac theo doi dinh ky.

- C6 kénh tiép nhan phan anh ctia ngudi dan: Co6 nhom Zalo, Gmg dung hodc
duong day nong tiép nhan phan anh.

- Co6 kénh thong tin canh bao: Tdi pham; ltra ddo cong nghé¢ cao; chay no;
mat an ninh trat tu...

- C6 lyc luong tham gia quan 1y mo hinh: Cong an cap x4; luc luong bao vé
an ninh trat ty & co s&; doan thé; to ty quan; to6 cong nghé s6 cong dong.

- Ban hanh quy ché hoat dong cu thé, trong d6: Phan cong nhiém
vu rd rang; quy trinh tiép nhan, xtr 1y thong tin; ché d¢ phoi hgp gilra
cac luc lugng,...

- Tinh hinh an ninh trat tu dugc cai thién: Giam t01 pham; t€ nan xa hoi; vi
pham phép luat; mat trat tu cong cong.
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I11. POI TUQNG VA THOI GIAN THU'C HIEN
1. P6i twong thue hién:

- Trién khai thi diém tai 20 x4, phuong gé)m: Bac Liéu, Hi¢p Thanh, Vinh
Hau, Vinh Loi, Hoa Binh, Lang Tron, Gid Rai, Héng Dan, Phuoc Long, Ganh
Hao, Pam Doi, Nguyén Phich, Pat Mili, Song Poc, Tri Phai, Cai Poi Vam, An
Xuyén, Tan Thanh, Nam Can, Ly Van Lam.

- Céc x4, phuong duge chon thi diém tién hanh chon va ding ky it nhét 01
mo hinh duogc néu tai Muc II ctia Ké hoach nay va dia diém trién khai giri Chu tich
Uy ban nhan dan tinh vé tinh (qua Vin phong Uy ban nhan dan tinh) trudc ngay
02/6/2026.

2. Thoi gian hoan thanh: Cham nhat dén ngay 05/8/2026, trong dé:

- Du kién ngay 10/6/2026: TAt ca céc X, phuong dugc chon thi diém déng loat
to chirc L€ ra quan trién khai thyuc hi¢n K& hoach xay dung “Mo hinh s6 tai co s¢”.

- Cham nhat ngay 15/8/2026: Tét ca cac xd, phuong to chirc tong két viéc
thuc hién Ké hoach, bdo cao két qua vé Uy ban nhan dan tinh.

- Cham nhét ngay 25/8/2026: T6 chirc tong két trén toan tinh.
IV. NHIEM VU, GIAI PHAP
1. Tuyén truyén, nang cao nhin thirc va ning luc s6

- T6 chtic tuyén truyén vé 1gi ich, vai tro cua chuyén doi s6 bang nhiéu hinh
thirc phu hop.

- Xay dung cic chuyén muc, tin bai, video hudng dan ky nang sé co ban.

- Phat huy hé thong truyén thanh co s, mang x4 hoi, to cong nghé sd cong dong.

2. Pho cip k§y ning s6 cho nguoi dan

a) T6 chirc cdc I6p huéng dan sir dung

- Dich vu cong truc tuyén;

- Dinh danh dién tu;

- Thanh toan khéng dung tién mat;

- San thuong mai dién tu;

- K¥ ndng bao dam an toan thong tin mang.

b) Té chirc cdc dot “di tirng ngd, g tieng nha” dé huwéng dan, hé tro
nguoi dan:

- Bang ky va str dung tai khoan dinh danh dién tur.

- Str dung dich vu cong truc tuyen Nop hd so truc tuyén; tra ctru hd so;
nhan két qua dién tir; thanh toan tryc tuyén phi, 1¢ phi. ..

- Thanh toan dién tir, cu thé: HY tro cai dit va su dung tai khoan ngan
hang, vi dién tir, thanh todn QR code; huéng dan thanh toan dién, nudc, cudc
vién thong,...
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- Huéng dan phong tranh Iira dao trén moi truong mang.
- Huéng dan bao dam an toan thong tin. ..
3. Phat trién ha ting s6

- Ra soat, nang cdp ha tang vién thong, internet bang rong dén cac khu vuc
con kho khan.

- Phdi hop doanh nghiép vién thong bao dam phu song di dong, Internet trén
dia ban.

- Khuyén khich nguoi dan, ho gia dinh két ndi internet, st dung mang 4G
trén cac thiét bi thong minh.

V.TO CHUC THUC HIEN

1. Vin phong Uy ban nhéin dén tinh (truc tiép 13 Trung tim Phuc vu
hanh chinh cong tinh)

- Pau mdi chu tri theo ddi, tham muu Chu tich UBND tinh trién khai thuc
hién Ké hoach nay.

- Phéi hop voi cac xi, phuong td chirc tuyén truyén, huéng dan nguoi dan sir
dung dich vu cong truc tuyén.

- Chu tri, phdi hop véi cac don vi ¢6 lién quan, UBND x4, phuong trién khai
thuc hién cac nhi€ém vy/nhém nhiém vu thuéc moé hinh cung cép dich vu cong truc
tuyén tai khém, 'Qip. Tham muu thue hién viéc bd tri may moc, trang thiét bi, ha
tang mang, thiét bj chuyén dung va cac diéu kién can thiét khac phuc vu cho giao
dich dich vu cong truc tuyén tai cac diém thuc hién mo hinh.

- Tham muu Chu tich Uy ban nhan dén tinh thanh 1ap T4 tham dinh két qua
thuc hién cac ti€u chi cua cac xa, phuong dugc chon thyc hién thi diém.

- Theo d6i, don dbc, téng hop két qua thyc hién.

2. S¢ Khoa hgc va Cong ngh¢

- T6 chirc tap hudn, huéng dan nguoi dan vé cac ki ning s6 co ban.

- Truc tiép theo ddi, hudng dan, kiém tra cac don vi xay dung “M6 hinh ap/
khoém s6 kiéu mau”.

- Phéi hop, hd tro cac don vi trong viée ra soat, nang cap ha tang vién thong,
internet...

3. Cong an tinh

- Chu tri trién khai viéc cai dat dinh danh dién ti méc d6 2 va phéi hop voi
cac x4, phuong to chuc tuyén truyén, huéng dan nguoi dan st dung.

- Hudéng dan bao dam an toan, an ninh thong tin mang. ..

- Truc tiép theo doi, hudng dan, kiém tra cac don vi xay dung “Mo6 hinh an
ninh trat ty xa hoi thong minh”.



4. S¢ Cong Thuong

- Chu tri huéng dan trién khai cac mé hinh chuyén ddi sé trong linh vuc
thuong mai, chg truyén thong va ho kinh doanh.

- Phéi hop céc t6 chirc tin dung, doanh nghiép trung gian thanh toan thic
day thanh toan khong dung tién mat.

- T6 chirc tap hudn k¥ ning kinh doanh sd, thwong mai dién tir cho tiéu
thuong, ho kinh doanh.

- Huodng dan xdy duyng mé hinh “Cho s6”, “Tuyén phd thanh toan khong
dung tién mat”.

- Theo d&i, danh gia hiéu qua chuyén doi s trong linh vuc cong thuong dé
dé xuat nhan rong mo hinh.

5. S¢ Nong nghiép va Moi truwong

- T chirc bdi dudng, tap huan k¥ ning sd cho nong dan, hop tac x4, to hop
tac, can bd cap xa. Trong do, tap trung vao mot s6 ndi dung nhu: San xuat thong
minh, kinh t€ s6 ndng nghi¢p, quan tri dir li¢u san xuat...

- Phoi hop lua chon doanh nghiép, hop tac xa hodc ho dan du diéu kién dé
xay dung “Mo6 hinh nong nghiép thong minh”.

- Truc tiép theo ddi, hudng dan, kiém tra cac don vi xay dung “Mb hinh
nong nghiép thong minh”.

6. S0 Giao duc va Dao tao
- T6 chirc phd cap k¥ ning sb trong trudng hoc.

- Phat huy vai trd hoc sinh, gido vién hd trg ngudi than trong gia dinh
chuyén doi so.

7. Tinh doan

- Phat huy Iyc luong doan vién, thanh nién tham gia t6 cong nghé sb cong dong.

- T6 chirc cac doi hinh thanh nién hd trg nguoi dan str dung nén tang sd.

8. S& Tai chinh

Tham muu Chu tich Uy bap nhan dan tinh bd tri kinh phi thuc hién Ké
hoach phu hgp vdi kha ndng can do6i ngan sach theo quy dinh Ludt Ngan sach nha

nudc va cac van ban hudéng din c6 lién quan; dong thoi hudng din cac don vi
thanh quyét toan theo quy dinh.

9. Pé nghi cac doanh nghiép vién thong, cong nghé sé

- Phéi hop hd tro ha tang vién thong, internet, md rong ving phii song, nang
cao chat lugng mang.

- Phéi hop hd trg nén tang sé cho chinh quyén, nguoi dan va doanh nghiép;
thanh toan khong tién mat; chit ky s6 c4 nhan cho nguoi truong thanh...
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- HO trg cong dong so6: phd cap smartphone, mang 5G, tdp huan ky ning
s0 cho can by, T6 cong nghé s6 cdng dong, ngudi dan nang cao nhan thuc
chuyén doi so...

10. Uy ban nhan dan 20 xa, phuong thi diém

- Xay dung Ké hoach7t6 chtrc thuc hién Ké hoach nay; bao cao Chu tich
UBND tinh (qua Van phong Uy ban nhan dan tinh) chdm nhat ngay 05/6/2026.

- Chu dong, thuong xuyén phéi hop cac s, nganh tinh dé dugc hd tro,
huéng dan vé chuyén mon, nghiép vu.

- Kip thoi biéu duong, khen thuong dé xuat biéu duong, khen thudng céc
mo hinh hay, cach lam hi€u qua; dong thoi chan chinh cac td6 chire, ca nhan thuc
hién chua dat yéu cau.

- Theo ddi, bao cao két qua dinh ky vé Uy ban nhan dan tinh theo quy dinh.

11. D& nghi Béo va phat thanh, truyén hinh Ca Mau; Cong Thong tin dién tir
tinh ting cuong viét tin, bai, danh thot lugng thoa dang vao thoi diém thich hop dé
thong tin, tuyén truyén rong rai ndi dung dugc néu tai Ké hoach nay.

12. Cac s0, nganh, don vi o6 lién quan can cir chirc nang, nhiém vu dugc
giao tich cyc huong dan, hd tro cac dia phuong; cu nhan lyc tham gia tap huén,
huéng dan vé chuyén mon, nghiép vu trén co s¢ dé xuat ctia cac xi, phuong.

~ VL. KINH PHI THUC HIEN: Sir dung tir nguén ngan sach tinh va cac
nguon hop phap khéc theo quy dinh.

Trong qué trinh thyc hién c6 khé khan, vudng méc, cac don vi kip thoi
phan 4nh vé Vian phong Uy ban nhan dan tinh (qua dong chi Lé Thi Kim Chung,
Pho Chanh Vin phong Uy ban nhin dén tinh, dién thoai: 0964.498.045) dé phdi
hop xtr 1y theo quy dinh; truong hop vuot thim quyén, bao cdo Chu tich Uy ban
nhan dan tinh./.

Noi nhgn: KT. CHU TICH
- Van phong Chinh phu (b/c); z >
- B6 Khoa hoc va Cong ngh¢ (b/c); /,PﬂQCHU TICH

- Thuong truc: Tinh uy, HDND tinh (b/c);
- CT, cdc PCT UBND tinh;

- LBVP UBND tinh;

- Cac don vi néu tai muc V;

- Cac s, ban, nganh tinh;

- Bao va PT, TH Ca Mau;

- VNPT Ca Mau; Viettel Ca Mau;

- FPT Ca Mau; MobiFone Ca Mau;
- UBND céc x4, phuong;

- Trung tdm Phuc vu HCC tinh;

- Cong TTDT;

-KGVX (b);

- Luu: VT, B46, KP154/5.
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