UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG TAN THANH Poc lap — Tw do — Hanh phiic
S6:93 /KH-UBND Tdn Thanh, ngay 04 thang 6 nam 2026
KE HOACH

XAy dung “Md hinh sb tai co s6” trén dia ban phwong Tan Thanh

Cin ctr Ké hoach s6 306/KH-UBND ngay 29/05/2026 ctiia Uy ban nhan dan
tinh Ca Mau vé xay dung “Mo hinh s6 tai co s¢”. Uy ban nhan dan phudng Tan
Thanh xay dung K& hoach trién khai “Mé hinh s6 tai co s6” trén dia ban phuong
voi cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Pay manh trién khai chuyén do6i s6 dén cac khom dé hinh thanh moé hinh,
cach lam mai, hi€u qua thuc chat.

- Nang cao nhan thirc, k¥ nang s6 cho can bg, cong chure, vién chirc va nguoi
dan; hinh thanh xa hoi s6 theo hudng moi nguodi dan déu cé ky nang st dung cac
nén tang so, dich vu s6 trong do1 song hang ngay.

- Phat huy vai tro cua T cong nghe s6 cong dong cac khom; lyc lugng tudi
tré nong cdt trong hd trg ngudi dan tiép can cong nghé sb.

- Tung bude hinh thanh cac mé hinh chuyén d6i sb, hé sinh thai kinh té sé
tai phuong, thuc day hoat dong thuong mai dién tu, thanh toan khong dung tién
mit va chuyén doi sb trong san xuat, kinh doanh.

2. Yéu cau

- Viéc trién khai phai dong b, thuc chat, hiéu qua, phu hop diéu kién thuc
té ting khom.

- Céc chi tiéu phai cu thé, c6 kha nang do ludng, danh gia két qua thuc hién;
uu tién trién khai cac nd1 dung thiét thuc, dé tiép can, dé thyc hién, mang lai hi¢u
qua tryc tiép cho nguoi dan.

- Huy d6ng su tham gia ctia ca hé théng chinh trj, trach nhiém cta nguoi
dimg dau; xac dinh nguoi dan 1a trung tam, chu thé ctia chuyén doi so.

- Bdo dam an toan thong tin mang, bao vé dir li¢u cd nhan trong qua trinh
trién khai.

II. NOI DUNG
1. M6 hinh khém s kiéu mau
a) Poi véi hoat dong ciia khém

- 100% can bo phu trach tai khom duoc tap huan k¥ ning sd co ban.
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- 100% cén bd phu trach tai khom sir dung cac nhoém Zalo, nén tang s6 dé
thong tin, tuyén truyén, di€u hanh cong viéc.

- 100% vin ban trao d6i giita phudng v6i Trudong khom thyc hién qua moi
truong dién tir (trir van ban mat).

- C6 luc lwong nong cdt hd trg chuyén doi sb cong dong.

b) Poi véi nguoi dén

- T6i thiéu 90% ngudi dan truong thanh sir dung dién thoai thong minh.

- Téi thiéu 90% ngudi dan co du diéu kién c6 tai khoan dinh danh dién tir
muc do 2.

- Tbi thiéu 90% doanh nghiép, ho kinh doanh thuc hién thanh toan khong
dung tién mat.

- T4i thiéu 80% ho gia dinh c6 it nhat 01 thanh vién c6 tai khoan ngan hang
hoac vi dién tu.

- T6i thiéu 70% nguoi dan truong thanh duoc phd cap k¥ nang sd co ban.

- Ti thiéu 60% nguoi dan trudng thanh biét st dung dich vu cong truc tuyén
thiét yéu.

2. M6 hinh cho sb

- 100% céc tiéu thuong/hd kinh doanh tai chg dugc trang bi cac thiét bi phuc
vu thanh toan khong dung tién mat.

- 100% céc chg trién khai phﬁn mém vé ho kinh doanh, nganh hang, vi tri
kinh doanh phuc vu cong tac quan 1y chg.

- 100% céc cho thuc hién cac khoan thu (dién, vi tri...) va chi trd lvong cho
can by, nhan vién hudng luong tai chg bang hinh thic khong dung tién mat.

- 100% céc cho c6 trién khai Camera thong minh giam sat an ninh trat ty va
phong chay chita chay.

- 100% cac cho c6 sit dung Wifi/Internet mién phi cho nguoi dan, tiéu
thuong, ho kinh doanh

3. M6 hinh an ninh trat tu xa hgi thong minh

-Co lép dat camera an ninh tai cac tuyén duong chinh nhu: Khu dan cu, cho,
co quan, khu vuc trong diém,...

- Co trung tam hodc diém tiép nhan, giam sat thong tin, cu thé: C6 dau mdi
quan 1y, khai thac dir liéu camera va thong tin an ninh trat tu; phan cong luc lugng
truc hoac theo doi dinh ky.

- C6 kénh tiép nhan phan anh cta nguoi dan: C6 nhém Zalo, tmg dung hoic
duong day néng ti€p nhan phan anh.

- C6 kénh théng tin canh bao: Toi pham; ltra ddo cong nghé cao; chay no;
mat an ninh trat ty. ..
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- C6 luc lugng tham gia quan ly mo hinh: Cong an phuong; luc lugng bao
vé an ninh trat ty & co so; doan thé; to tu quan; to cong nghé sé cong dong.

- Ban }}anh quy ché hoat dong cu the, trong do6: Phan cong nhi€ém vu rd rang;
quy trinh ti€p nhan, xir 1y thong tin; ché do phoi hop gitra cac luc lugng,...

- Tinh hinh an ninh trat tuy dugc cai thién: Giam td1 pham; t€ nan xa hoi; vi
pham phdép luat; mat trat tu cong cong.

II1. POI TUQNG VA THOI GIAN THU'C HIEN
1. Pdi twong thue hién

- “M5 hinh khom sé kiéu mau”, trién khai thi diém tai: Khom 25, phuong
Tan Thanh, tinh Ca Mau.

- “Mo hinh chg s6”, trién khai thi diém tai chg Phuong 5 Ca Mau (chg
Phuong 5 ci).

- “M0 hinh an ninh trat ty xa héi thong minh”, trién khai thi diém tai: Khom
11, khém 12, khom 13, khom 21 va khom 24 phuong Tan Thanh, tinh Ca Mau.

- Sau khi trién khai thi diém cac mo hinh tai cac khom va chg Phuong 5 Ca
Mau, s€ trién khai dong loat tai cac khom va cac chg con lai trén dia ban phuong
Téan Thanh.

2. Thoi gian hoan thanh

- Du 1§ién ngé\y~ 10/6/2026: :Tét ca cac khom, cég don vi duoc chon thi diém
dong loat t6 churc L€ ra quan trién khai thuc hién K& hoach xay dung “M6 hinh
sO tai co s6”.

- Cham nhét ngay 10/ 8/27026: Tat ca cac co quan, don vi dugc giao phu trach
cac “Mo hinh s6 tai co s¢” tong hop bao cdo vé Uy ban nhan dan phuong (qua
phong Van héa — Xa hoi phuong).

- Cham nhat ngay 15/8/2026: Giao phong Van hoa — Xa hoi phuong tham
muu Uy l?ar} nhan dan phuong t6 chure tong két viéc thuc hién Ké hoach, béo cao
ket qua vé Uy ban nhan dan tinh.

IV. NHIEM VU, GIAI PHAP
1. Tuyén truyén, ning cao nhan thirc va ning e s6

- T6 chtrc tuyén truyén vé loi ich, vai trd ctia chuyén d6i sé bang nhiéu hinh
thirc phu hop.

- Xay dung cac chuyén muc, tin bai, video hudng dan ky nang s6 co ban.

- Phat huy hé thong truyén thanh co sd, mang x3 hoi, to cong nghé s6 cong
dong.

2. Pho cip k¥ ning s6 cho ngudi dan
a) Té chitc cdc 16p hwdng dan sir dung

- Dich vu cong truc tuyén;



- Pinh danh dién tu;

- Thanh toan khong dung tién mat;

- San thuong mai dién ti;

- K¥ ndng bao dadm an toan thong tin mang.

b) T6 chirc cdc dot “di tirng ngé, go tieng nha” dé hiedng dan, hé tro nguoi
dan:

- Bang ky va stir dung tai khoan dinh danh dié¢n tu.

- Sur dung dich vu cong truc tuyen Nop ho so truc tuyén; tra ciru ho so; nhan
két qua dién tir; thanh toan truc tuyén phi, 18 phi...

- Thanh toan dién tur, cu thé: HO tro cai dit va st dung tai khoan ngan hang,
vi dién tu, thanh toan QR code; hudng dan thanh todn dién, nudc, cudc vién
thong,...

- Hudéng dan phong tranh lira dao trén mdi trudng mang.
- Huéng dan bao dam an toan thong tin. ..
3. Phat trién ha ting s6

- Ra soat, dé nghi cac co quan chirc nang nang cap ha tang vién thong,
internet bang rong dén cac khu vuc con kho khan.

- Phdi hop doanh nghiép vién thong bao dam phu song di dong, Internet trén
dia ban.

- Khuyén khich nguoi dan, ho gia dinh két néi internet, sir dung mang 4G
trén c4c thiét bi thong minh.

V.TO CHUC THUC HIEN
1. Phong Van hoa — Xa h¢i phuwong

Chii tri xdy dung ké hoach trién khai thuc hi¢n va tru"c tiép theo doi, huéng
dan, kiém tra viéc xdy dung “Mé hinh khém sé kiéu mau”.

- Pau mbi theo d&i, tham muu Chu tich UBND phu:ong trién khai thuc hién
K¢ hoach nay.

- Theo d&i, don ddc, tong hop két qua thyc hién.

- Phéi hop, hd trg cac don vi trong viéc ra soat, nang cép ha tﬁng vién thong,
internet. ..

- Kip thoi tham muu Chu tich Uy ban nhan dan phuong biéu duong, khen
thudng dé xuat bi€u duong, khen thuong cac mé hinh hay, cach lam hi¢u qua;
dong thoi chan chinh cac t6 chirc, ca nhan thuc hién chua dat yéu cau.

2. Trung tam Cong ich phuong

Chu tri xdy dung ké hoach trién khai thuc hién va truc tié}) theo doi, hwong
dan, kiem tra viéc xay dung “Mo hinh chg so”.
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- Trién khai cong tic thong tin, tuyén truyén vé chuyén ddi sd trén cic
phuong tién thong tin dai chung, Trang thong tin dién to cua phuong, hé théng
truyén thanh, mang xd hoi va cac kénh truyen thong phu hop khac; dam bao noi
dung tuyén truyen thuong xuyén, lién tuc, d& hiéu, dé tiép can, gop phan nang cao
nhan thtc dé cac cip, cac nganh, nguoi dan va doanh nghiép hiéu 13 va tich cuc
tham gia thyc hién chuyén dbi s trén dja ban phuong.

- Ctr phong vién tham gia ra quan quay phong su vé chuyén doi sb, xdy dung
chuyén muc/chuong trinh tuyén truyén, phat song va tuyén truyen rong rai nham lan
toa mo hinh hi€u qua, cach lam hay trong thuc hién chuyén déi sé trén dia ban phuong.

- Xay dung cac chuyén muc, tin bai, video huéng dan k¥ niing s6 co ban dé
thuc hién “Mo6 hinh s6 tai co s6”.

- Tang cudng viét tin, bai, dé thong tin, tuyén truyén rong rii ndi dung duoc
néu tai Ké hoach nay.

- Chu tri huéng dan trién khai cdc mo hinh chuyén dbi sé trong linh vuc
thuong mai, chg truyén thong va ho kinh doanh.

- Phéi hop cac t6 chue tin dung, doanh nghiép trung gian thanh toan thuc day
thanh toan khong dung ti€n mat.

- T6 chirc tap huén k¥ ning kinh doanh sd, thwong mai dién tir cho tiéu
thuong, ho kinh doanh.

- Theo ddi, danh gia hiéu qua chuyén doi s trong xay dung “M6 hinh chg
s0” dé d€ xuat nhan rong mo hinh.

3. Cong an phuwong

Chu tri xdy dung ké hoach trién khai thwe hién va truc tié'p theo doi, huong
dan, kiém tra viéc xday dung “Mo6 hinh an ninh trdt tw xa hgi thong minh”.

- Cha tri trién khai vi¢ce cai dat dinh danh dién tir mtrc d6 2 va phdi hop véi
cac don vi c0 lién quan to chirc tuyén truyén, huéng dan nguoi dan sir dung.

- Huéng dan bao dam an toan, an ninh thong tin mang. ..
4. Trung tam Phuc vu hanh chinh cong phuong

- Chu tri, phdi hop vdi cac co quan, don vi td chirc tip huan, tuyén truyén,
huéng dan nguoi dan cai dat tai khoan va sir dung dich vu cong truc tuyén tai cac

khom.

- Phan c6ng can bo phu trach phdi hop véi T6 cong nghé sb cong dong tuyén
truyén va huéng dan ngudi dan véi phuong cham “di tirng ngd, rd tung nha”

- Tham muu thyc hién viéc bd tri may moc, trang thiét bi, ha tang mang, thiét
bi chuyén dung va cac diéu kién can thiét khac phuc vu cho giao dich dich vu
cong tryc tuyén tai cac diém thyc hién mé hinh.

5. Phong Kinh té, Ha tang va Do thi phuong
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Tham muu Chu tich Uy ban nhan dan phudng bé tri kinh phi thuc hién Ké
hoach phu hop véi kha ning can d6i ngan sach theo quy dinh Luat Ngan sach nha
nudc va cac van ban hudng dan c6 lién quan; dong thoi hudng dan cac don vi
thanh quyét toan theo quy dinh.

6. Van phong HDND va UBND phuwong

- Tang cuong tham muu UBND phuong cong tac chi dao, khai thac va van
hanh t6t cac hé thong thong tin: Hoi nghi truc tuyén, HE thong thong tin bdo cdo
cua tinh, b4do cdo Chinh phu.

- Phéi hop véi phong Van hoéa — Xa hoi cu luc luong hd trg tham gia trong
qua trinh thuc hién K& hoach.

7. Dé nghi Uy ban Mt trin T6 qudc Viét Nam phuong va céc to chirc
chinh tri - xa hoi phuwong

- Phéi hop thuc hién cong tac tuyén truyén, van dong doan vién, hoi vién,
nguoi dan tham gia thyc hién nhiém vu xay dung “M6 hinh so tai co s6” trén dia
ban phuong.

- Tich cuc tuyén truyén, van dong, hudng dan cac hoi vién va cac tang 16p
nguoi dan biét cach sir dung mang xa ho1; cac dich vy thanh toan dién tur, chinh
quyén dién ttr, dich vu cong truc tuyén, hé thong tuong tac giita chinh quyén va
nguoi dan.

- Phéi hop voi cac co quan, don vi ctr luc lwong hd tro tham gia trong qua
trinh thuc hién Ké hoach

8. Cac Doanh nghiép vién thong

- Cin ctr cac ndi dung ctia Ké hoach nay, phdi hop véi cac co quan, don vi
duoc giao nhi¢m vy, bo tri nhan luc, vat tu, thiét bi.

- Phéi hop hd tro ha ting vién thong, internet, md rong ving phi séng, nang
cao chat lugng mang.

- Phéi hop hd tro nén tang sd cho chinh quyén, nguoi dan va doanh nghiép;
thanh toan khong dung ti€n mat...

- HO tro cong dong sd: phd ‘cap smartphone, mang 5G, tap huén k§ ning
s6 cho can bo, T6 cong nghé sd cong ddng, ngudi din ning cao nhdn thic
chuyén déi so...

9. Cac khém va Té cong nghé so cong dong

- Phan cong to Cong nghé s6 cong dong lam “dau moi” hd tro nguoi dan
trong gid hanh chinh va ngoai gio.

- Phéi hop céc lyc lugng tai khom (t6 cong nghé sé cong dong, doan thé,
canh sat khu vuc) trién khai cic hoat dong “di timg ngd, gd tung nha”, tuyén
truyén va hd tro ngudi dan cai dat, s dung cac tng dung sé theo Ké hoach
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- Thyc hién ché do thong ké, béo céo dinh ky két qua trién khai theo chi tiéu
(KPI), gtrit UBND phuong (qua phong Van hoa — Xa hoi) tong hop theo quy dinh.

Trong qua trinh thyc hién Ké hoach c6 thé diéu chinh, thay d01 cho phu hop
tinh hinh thyc té. Trong qua trinh thyc hién c6 kho khén, vuong mac, dé nghi cac
co quan, don vi gtri vé phong Vian hoa — X3 hoi tong hop, tham muu, dé xuit Cha
tich Uy ban nhan dan phuong xem xét, chi dao.

Trén day 1a Ké hoach xay dyng “Mo hinh sé tai co s6” trén dia ban phudng
Tan Thanh./.

Noi nhgn: KT. CHU TICH
- Van phong Uy ban nhan dan tinh;

- TT Pang uy, HDND, UBMTTQVN phuong;
- CT, cac PCT UBND phuong;

- Cac phong, ban, co quan chuyén mon thudc
UBND phuong;

- Céc doanh nghiép vién thong;

- Cong an phuong;

- Trudng cac khom;

- T6 cong nghé sé cong ddng;
- Luu: VT, VHXH (Thuyét).
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