UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA HUNG MY Poc 1ap - Tw do - Hanh phuc
S6: 02/DA-UBND Hung My, ngay 12 thang 6 nam 2026
PE AN

SAP XEP, TO CHUC LAI AP TREN PIA BAN XA HUNG MY

 Thyc hién Chi thi §6 21/CT-TTg ngay 20/5/2026 cua Thu tuéng Chinh phu
vé viéc sap x&p thon, t6 dan pho va bo ,tri, su dung, vché do, 9h§nh sach doi voi
nguol hoat dong khong chuyén trach ¢ cap x4, thon, t6 dan pho. Uy ban nhan dan
x4 Hung My xay dung D¢ an sap x¢€p, to chuc lai cac ap trén dia ban xa cu the
nhu sau:
|. CAN CU PHAP LY
- Ké't’ luan §6 34-KL/TW ngay 18/5/2026 cua Bo Chinh tri vé sap xép thon,
t6 dan pho va bo tri, su dung, ché dg, chinh sach doi voi nguoi hoat dong khong
chuyén trach & cap xa, ¢ thon, td6 dan pho;
- Luat To chirc chinh quyén dia phuong ngay 16/6/2025;
- Nghi dinh s0 154/2025/ND-CP ngay 15/6/2025 ciia Chinh phu quy dinh vé
tinh gian bién ché;
- Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 cua Chinh phu quy dinh vé

t6 chirc, hoat dong ctia thon, to dan phd va ché do, chinh sach d6i v6i ngudi hoat
dong khong chuyén trach & thon, to dan phd;

- Chi thi so 21/CT-TTg ngay 20/5/2026 cua Thu tuong Chinh phu vé viée
sap xép thon, to dan phd va bo tri, str dung, ché d¢, chinh sach ddi v6i ngudi hoat
dong khong chuyén trach & cap x4, thon, to dan phd;

- Can ctr Thong bdo ket luan so 704-TB/TU, ngy 13/5/2026 cua Ban
Thuong vu Tinh ty vé viéc thuc hién sap xép ap, khom trén dia ban tinh Ca Mau;

- Cn ctr K& hoach s6 275/KH-UBND ngay 22/5/2026 cua Chii tich Uy ban
nhan dan tinh Ca Mau vé thuc hién sap x€p ap, khoém trén dia ban tinh Ca Mau;

- Cong van s0 7642/UBND-NC ngay 22/5/2026 ctia Chu tich UBND tinh vé
viéc tham muu trién khai thuc hién Chi thi s6 21/CT-TTg ngay 20/5/2026 cta Thu
tudng Chinh phu;

- Cong van sO 3404/SNV-XDCQ&CCHC ngay 26/5/2026 cua Giam dbec So
Noi vu vé viée cung cap sd liéu thuc hién sip xép ap;

-Cancu Két luan sO 108-TB/DU, ngay 25/5/2026 ctia Ban Thuong vu DPang
uy vé viéc thuc hién sap x€p ap trén dia ban xa Hung My.
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Thuce hién Két luan 34-KL/TW ctia Bo Chinh tri vé sap xép thon, té dan phd
va bd tri, str dung, ché d9, chinh sach dbi véi nguoi hoat dong khong chuyén trach
o cép x4, & thon, to dan phé; nham bao dam viée trién khai duge thuc hién théng
nhat, ddng bo, hiéu qua trong ca nudc, phu hop voi yéu cau quan 1y trong tinh
hinh méi theo Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 ctua Chinh phu va
Chi thi s6 21/CT-TTg ‘ngay 20/5/2026 cua Thu tuéng Chinh phu vé viéc sap xép
thon, to dan phd va bd tri, sir dung, che d6, chinh sach d6i v6i nguoi hoat dong
khong chuyén trach & cap xa, thon, t6 dan pho.

Sau khi thuc hién sap xép don vi hanh chinh cap tinh, cap xa nam 2025, s6
luong 4p trén dia ban x4 tang 1én; mot s6 4p c6 quy md 1nho, phan tan, chua bao
dam tiéu chuan quy mé sd ho gia dinh theo quy dinh vé t6 chirc, hoat dong ctia
ap. Viéc ra soat, xdy dung D& an sip xép, to chirc lai 4p nham:

- Tinh gon dau méi, nang cao hi¢u luc, hi¢u qua quan 1y nha nudc ¢ co so;
- Phut hop md hinh t6 chic chinh quyén dia phuong 02 cap hién nay;

- Tao thuan lgi cho Nhan dan trong sinh hoat cong déng va tiép can cac hoat
dong quan ly nha nudc;

- Bao dam phu hop diéu kién thyc tién dia phuong, dic diém dan cu, diéu
kién giao thong, y€u to lich str, van hoa, phong tuc tap quan;

- Gop phan nang cao chét luong hoat dong ctia hé thong chinh tri & co s6.

Viéc sap xép, to churc lai ap phai bao dam gitr viing 6n dinh chinh tri, trat tu
x4 hot; phat huy dan chu, tao sy dong thuan trong Nhan dan; bao dam phu hop
thue tién dia phuong va dinh hudng, chi dao ctia cap c6 thim quyén.

II. HIEN TRANG AP TREN PIA BAN XA HUNG MY
1. Khai quat chung

- Dién tich tu nhién cua xa: 98.65 kmz2.

- Dan s6: 8.517 ho; 39.139 nhan khau.

- Tong s6 ap hién co: 20 ap.

(S6 liéu vé dién tich tw nhién, quy mé déan sé tinh dén thoi diém ngay
30/5/2026)

2. Hién trang ap trén dia ban xa
Tong s ap trén dia ban xa: 20 ap. Trong d6:

2.1. Cdc dp c6 quy mé hé gia dinh thuéc dién sip xép theo quy dinh (dp:
400 ho; khom 550 hg).

' Dan sb Digntich | Yéu | Vitridialy,
STT Tén ap Sé o Nhan | twnhién | to dac | ranh gigi véi
* | khau (km?) thu | cac ap lien ke
: £ Bung Binh,
1 | Vinh Goc 347 1.731 5.05 Rau Dua B




2 | Bung Binh

288

1.463

4.09

Rau D}‘ra B,
Vinh Goc

3 | CaiBat

290

1.300

4.3

Thi tuong A,
Rau Dua B,
Loi Bong, Thi
Twong, Thi
Tuong B

4 | RauDuaC

344

1.468

3.6

Kinh Tu, Loi
Dong, Rau
Dua B, Hoang
Lan, Tan Tao

5 | LoiDbong

349

1.510

4.3

Kinh Tu, Rau
Duwa C, Cai
Bat, Rau Dura
B

6 | Kinh Tu

317

1.473

3.91

Thi  Tuong,
Loi Dong,
Dong Hung,
Lang Tuong,
Giai Phong

7 | Lang Tuogng

386

1.717

4.13

Giai  Phong,
Kinh Tu,
Dong Hung

8 | Giai Phong

364

1.627

3.87

Thi  Tuong,
Kinh Tu, Lang
Tuong

9 | Cong Nghi¢p

304

1.398

4.09

Tan Tao, Ong
Kham, Rach
Duoc

10 | Rach Duoc

391

1.762

4.23

Tan Tao, Rach
Duogc

11 | Ong Kham

239

1.006

2.84

Hoang Lan,
Tan Tao,
Cong Nghiép

12 | Tan Tao

314

1.473

3.74

Rau Dua C,
Hoang Lan,
Ong  Kham,
Cong Nghiép,
Rach Duotc

Tong cong:

3.933

17.928

48.15

2.2. Cdc dp khong thudc khodn 2.1 néu trén nhung van dwoc dia phwong
co nhu cdu thuc hién sap xép, to chuc lai:

| STT | Tén Ap |

Dan s6

|




. Yéu té dac | Vi tri dia
A ,D"'m thu If/ ranh
Séhp | Nhan | ftich tw giGi véi
: khau nhién cac 4p lign
(km?) K
Bung Binh,
1 |RauDwaB 740 | 3.562 8.01 Vinh Géc,
Ly An
Lang
Tuong,
2 | boéng Hung 552 2.333 4,51 Kinh Tu,
Loi Dong,
Hoang Lan
Tong cong: 1.292 | 5.895 12.52

2.3. Cdc dp dam bdo tiéu chi quy mé sé hé gia dinh theo quy dinh:

STT

Tén ap/khom

DAan sb

S6 ho

Nh@n
khau

Dién tich
tw nhién
(km?)

Yéu té dic
thu

Vi tri dia
ly, ranh
gidi voi
cac ap,

khom lién

ké

Ap Ly An

730

3.448

6.2

Rau Dura B,
Thi Tuong,
Rau Dura

Ap Thi Tudong A

608

2.798

5.04

Ly An, Rau
Dua, Thi
Tuong B,
Cai Bat,
Rau Dura

Ap Rau Dura

569

2.655

7.7

Ly An, Thi
Tuong A,
Thi Tuong
B

Ap Thij Tuong

470

2.232

6.64

Thi Tuong
B, Cai Bat,
Kinh Tu,
Giai Phong

Ap Thi Tuong B

491

2.217

7.57

Rau Dura,
Thi Tuong
A, Céi Bat,
Thi Tuong
A




Pong
’ Hung, Rau
6 | Ap Hoang Lan 424 1.966 4.83 Dua C, Tan
Tao, Ong
Kham
Tong cong: 3.292 | 15.316 37.98

2.4. Dji ngit nguwoi hoat dong khong chuyén trach va nguoi tryuc tiép tham
gia hoat dong o ap:

- S6 luong nguoi hoat dong khong chuyén trach & ap: 52 nguoi.
- S6 lugng ngudi truc tiép tham gia hoat dong & ap: 132 ngudi.

- Danh gia khai quat tinh hinh hoat dong cua hé thdng chinh tri & 4p: Thoi
gian qua, h¢ thng chinh trj tai cac ap trén dia ban xa Hung My lu6n gitr vimg su
6n dinh, van hanh hiéu qua va phat huy t6t vai tro 13 cau ndi viing chic gitra Dang
tiy, chinh quyén dia phuong véi Nhan déan; tao dong luc thiic ddy phat trién kinh
té - x4 hoi, bao dam qudc phong - an ninh tai co so.

+ Céc chi bo ap duy tri nghiém tic nén nép sinh hoat dinh ky; kip thoi quan
triét, cu thé hoa cac chii truong, nghi quyet cua bBang va chinh sach, phap luat cua
Nha nuéc dén can b, dang vién va quan chung Nhan dan. Vai tro lanh dao, strc
chién dau cua t6 chitc Pang dugc nang 1én rd rét; ndi bo ludn giit viing tinh than
doan két, thong nhét.

+ Ban nhan dan 4p, Ban cong tac Mit tran ciing cac to chirc chinh tri - x3 hoi
(Ho1 Nong dan, Ho1 Lién hi¢p Phu nit, Poan Thanh nién, Hoi Cyu chién binh)
thue hién dang chitrc ning, hoan thanh tdt cac nhiém vu duoc giao. Cong tac tuyén
truyén, van dong Nhan din tham gia xay dung néng thén méi, bao vé méi trudng,
giit gin an ninh trat tu va cac phong trao thi dua yéu nuéc duoc trién khai ddng
b, di vao chiéu sau va dat hiéu qua thiét thuc.

+ Doi ngil can bo ap da s c6 tinh than trach nhiém cao, tac phong séu sat,
gan gili Nhan dan; chi dong, tich cuc tham gia giai quyét kip thoi cac vu viéc phat
sinh ngay tir co so. Cong tac phdi hop giita cac t6 chirc trong hé thong chinh tri
ngay cang chat ch¢; Quy ché dan chi ¢ co s& duoc thuc hién nghiém tic, tao su
dong thuan cao trong Nhan dan.

- Cac kho khan, bat cap trong t6 chtrc quan 1y hién nay. Bén canh nhiing két
qua dat dugc, hoat dong cua hé thong chinh trj & mot sd 4p van con nhimg mit han
ché nhit dinh: Chat luong sinh hoat chi bo tai mot sO thoi diém chua thuc su phong
phU, chuyén sau. Cong tic tuyén truyeén, van dong quan chiing 6 lac con mang tinh
hinh thire, chung chung, chua khoi day tdi da tiém ning trong Nhan dén.

+ Néng lyc, ky ndng nghi¢p vu cua mot bo phan can bo a ap chua dong déu;
viéc nam bat tAm tu, nguyén vong chinh dédng cua ngudi dan c6 lic, ¢6 noi chua
thuc su chu dong, kip thoi.
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+ Hoat dong ctiia mot vai t6 chirc doan thé chua c6 nhiéu déi, moi, dot pha;
ty 1€ tap hop, thu hat doan vién, hdi vién tham gia sinh hoat con thap.

I11. PE AN SAP XEP, TO CHUC LAI AP

1. Nguyén tic xay dwng Dé an

- Bam sat chu truong cua Trung wong, ciia Tinh uy va cac quy dinh hién hanh
cé lién quan;

- B4o dam chit ché, kha thi, dn dinh, thuan loi cho Nhan dan va hoat dong
quan Iy nha nudc ¢ co so;

- Xem x¢ét day du cac yéu tb vé vi tri dia 1y, diéu kién giao thong, dac diém
dan cu, truyén thong lich str, vin hoa, phong tuc tip quéan va yéu cau to chirc cong
d6ng dan cu;

- Khuyén khich nghién ctru Pé 4n 6n dinh 1au dai, han ché diéu chinh nhiéu

lan trong thoi gian ngan.

2. Két qua sau khi sap xép, to chirc lai ap (Tir 20 ap thanh 15 Ap m6i)

Céc 4p hinh thanh sau khi sap xép, t6 chirc lai theo cac tiéu chi sau day:

Két qua sau Kkhi sip xép, to chirc lai Shhljl
o Déan s Dién | Vitridia
TT | Tén ap sap xép Noi dung A X tich ly, ranh | Noi dat
sap Xep Tén ap . cre e 5
méi Sé hé Nhan t!{ gio1 voi tru so
000 | khiu | nhién | cacap
(km?) lien ke
Séip xép Phia Bong
toan bg dan glap xa
50, dién tich Tan Hung,
dp: Ong phia Tay
Kham (239 giap ap Nha
i 6na Kham hg, 1006 | o Tan Hung | g, hoa
L | e i, | Khdw dien | 00| 543 | 2404 | 693 | DonS | dpOng
pLong NEMEP | tich 2.84 phiaNam | kpam
km?); Céng giapxa | i)
Nghiép (304 Cdi Nu’o;c,
hé, 1398 Plgz'a Bac
khdu, 4.09 ap Ian
km2) Tao
Sdp xép Phia Bong
to;‘m bo din giap xa Nha
’ SOA: dlfel’l tl;h Tdr;;l,H_zl/_fljg, vin héa
- Ap Rach Duoc ap- rac Rach phia f‘y ap
2 | Ap Tan Tao Du:o’c (391 Durge 705 3.235 | 7.97 giap dp Rach
ho, 1762 Hoang Duroc
khau, di¢n Lan; phia | (g
tich 4.23 Nam giap
km?); Tan dp Ong




Phia Bic

Tao (314 Kham;
hé; 1473 Phia Bac
khau, 3.74 giap xa
km?) Tan Hung
¢ Phia Dong
Sap xép giap xa
s0, dién tich phia Tay
dp;‘ Vinh giap dp Nha
Goc (347 Rau Dvea | 51 héa
< . A hé, 1731 . B: phi A .
- Ap Vinh Goc Y Vinh Phia ap Vinh
tich 5.05 x4 Tan (cil)
Binh (288 Phia Bic
khau, 24.09 Liwrong Thé
km©) Tran
Phia bong
Téch mot giap ap
phan dan Vl”h Goc;
s0, di¢n tich ph_|,a T?y
ap Rau Dira glap ap
B sang dp Thi Twong .
Rau Dura C A ap Cai thha,
-Ap RauDira B | (91 ho, 448 | Rau Bat; phia | van hoa
tich 2.1 dp Rau | Dwa B
km?), con Dira C, (ci1)
lai (649 ho, Phia Bac
3114 khau, giap xa
dién tich Lwong Thé
5.91 km?) Tran, ap
Ly An
Dléu Chl)‘nh Phia Déng
mot phan giap xa
dan so, dién Tin Hung;
tich dp Rau phia Tay
dwa B (91 ian 4 .
1. 448 glf:lp ap Nha
“ApRauDiaB | 455 gicy | Ray Hoa iy | van hoa
- Ap Rau Dira C P \ 435 | 1916 | 57 ap Cai | 4, Rau
tich 2.1 Dua C Bét; phia Dira C
km?), Rau » wa
Dira C (344 Namaiap | - e
wa ( ap Hoang
ho, 1468 Lan, dp
kh,cn;], éilgn Rach
tlﬁmz). Duroc;




giap dp
Rau Dua
B
Diéu chinh P hl_,‘f b ?ng
mét phan giap ap
dén s6, dién Rau D fm
tich dp Loi Ci; phI,a
Déng (124 Tay giap
hé, 543 ap Thi .
S khdu, dién Tuong B, | Nha
~Ap Loi Dong tich 2.1 N Thi | vanhoa
- Ap Cai Bat «?) sip | CAIBAL | 414 | 1843 | 64 | Tigng; | dpLoi
xép toan bj phia Nam D o”;ng
dan sé, dién giap ap (cit)
tich dp Céi Hoa My;
Béat (290 44, Phia Bac
1300 khdu, gidp ap
dién tich 4.3 Thi Tuong
km?) A
DPiéu chinh P hl_",’ D éng
mét phan glap ap
dén s6, dién Rau Dira
tich dp Loi Ci; phl,a
Déng (225 Taygiap | Nha
hg, 967 ]ajp Thi | van héa
< A khdu, dién uong, in dd
- Ap Lot Dong tich 2.2 o phia Nam | ;o %
- Ap Kinh Tuw km?) Séip Hoa My | 542 | 2440 | 6.11 giap dp T
xép toan bg Giai | UBND
dan s6, dién Phong, dp | xa Hoa
tich cfp Kinh Tan Hung My cii
Tuw (317 ho, bong;
1473 khau, Phia Bac
dién tich gidap dp
3.91 km?) Cai Bat
mot phan giap dp
dan so, dlén Hoang
tich ap Lan; phia 5
Lang Tuwong Tav qié Nha
’ ° A ay g1ap | vin héa
- Ap Lang Tuong (210 49, Tan ap Giai g
“ P anE S 928 khau, | Hung | 762 | 3261 | 643 | phong: P
Ap Dong Hung dien tich DPén ] 9 Dong
. g phiaNam | z7,.,
1.92 km?) giap xa ng
Sdp xép N (cit)
YA Cai Nuorc,
toan bg dan Phia Bic
so, dién tich gidp dp

ap Déng

Hoa My




Hung (552
hg, 2333
khau, dién
tich 4.51
km2)
Piéu chinh
mgt phan Phia Dong
dan so, dién giap dp
tich ap Péng
Lang Twong Hung;
(176 hg, phia Tay
789 khau, iap xa 5
dicn ti grap Nha
ién tich Phit My, | \an héa
- Ap Ld 2.21 km? iaNam | %
9 _‘}P Lang 7;1”5’"g L ) Pﬁ’,‘” 540 | 2.416 | 6.08 | PhiaNam | &
p Giai Phong ap xep ong giap xa Phon
toan bg dan Cui Nurde: . g
SO, ’dién tich Phia B cfc, (cit)
ap Giai o 4
Phéng (364 S
hg, 1627 T
72 T ,
khdu, dién s
tich 3.87 4
km?)
Phia Bong
giap ap
Rau Drra
B; phia
Sdp xép T:‘?‘y giap
todn bg dan ap Rau
50, dién tich lh)”’a’ ap Nha
) ) ip: Ly A ) Thi Tuwong | yan hé
10 | Ap Ly An “g%yhé,” Lydn | 730 | 3448 | 62 | B:phia V‘%’; E“
3448 khu, Nam gidp | 4y (ciy)
dién tich 6.2 ap Thi
km?) Twong 4,
Phia Bac
giapxa
Luong The
Tran
. Phia Dong
Sap xép giap dp
toan bg dan Rau Dira Xay
so, di¢n tich B; phia dung
) ap: Thi Thi Tay giap try so
11 | Ap Thi Tuong A4 Tuwong A Tuone A 608 | 2.798 | 5.04 ap Rau | Mot tai
(608 g, g Dia, dp | dp Thi
2798 khau, Thi Tuong | Twong
dién tich B; phia A
5.04 km?) Nam giap

dp Cai
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Bat; Phia
Bac giap
ap Ly An
Phia Bong
giap ap Ly
An, ap Thi
Tuong A;
Sdp xép pghi gip-l;(%y
toan bo dan ¢
s6, dién tich Tr, d” Vdfi Nha
’ dp: Rau Ral Thor, p.flla van héa
12 | Ap Rau Dira Drra (569 Dira 569 2.655 7.7 N%m]g;lgp ap Rau
hg, 2655 ap 1n Dira
khau, dién Tuong B, | (i
tich 7.7 P L hZ
km2 uwong ’;
) Phia Bac
giap xa
Tran Van
Thoi
Phia bong
giap ap
Thi T wong
Sd’p xéb A, dp Cai
toan bg ddn B{it; p_hia
s6, dién tich Ta~y grap Nha
’ ap: Thi Thi xa T”d’?__ van héa
13 | Ap Thi Tuong B Tuong B Tm‘m;gB 491 2.217 | 1.57 Vﬁf’ Tl\?m, ap Thi
(491 ho, phia Nam -\ - 7yrng
2217 khdu, glapap | B (cip)
dién tich T hi _
7.57 km?) PY}; L:jg?;ggc
gidp ap
Rau Dura
Phia bong
;o giap ap.
Sap xép cdi bat, 4
toan bg dan Hoa My,
s0, dién tich phia Tay Nha
) ap: Thi Thi giapxa | van hoa
14 | Ap Thi Tuong Tuong (470 Tuon 470 2232 | 6.64 | Tyinvan | ap Thi
ho, 2.232 & Thoi; phia | Twong
tich 62.64 ap Gidi
km*) Phong;
Phia Bdc
giap ap




11

Thi Twong
B
Phia Dong
giap ap
Tan tao,
. dp Ong
Sap xép Kham;
toan bo dan phiaTay | Nha
S0, di'en\tzch 98P AP | ven hoa
. . A ap: Hoang Hoang Tan Hung dp
15 | Ap Hoang Lan Lan (424 Lan 424 1966 | 4.83 Pong; Hoan
. g
ho, 1966 phiaNam | [ an
kifau, dién giap xa (cil)
tich 4.83 Cdi Nudc;
km?) Phia Bdc
gidp ap
Rau Dura
C
Tong so: 15 8.517 | 39.112 | 98.65

3. Ap co yeu t6 dic thu vé vi tri dia 1y, dia hinh va phong tuc tap quan
hoic diéu kién to chirc cong dong dan cw khong thé thwe hién sip xép

Nhin chung trén dia ban thuén tién, phu hop cho viéc sap nhap theo yeéu cau.
Khéng c6 truong hop dac thu vé vi tri dia 1y, dia hinh, phong tuc tap quan hay
diéu kién cong dong ma khong thé sap xép.

4. Panh gia tac dong sau sap xép
a) Thuan loi

Viéc sap xép, t6 churc lai ap gop phan tinh gon dau mdi, giam sb luong don vi
hoat dong, tao diéu kién thuan lgi cho cong tac quan 1y nha nude tai dia phuong.
Sau sap xép, viéc trién khai chu truong, nghi quyét ciia Pang, chinh sach phép luat
ctia Nha nude dén Nhan dan duge thuc hién df’)ng bo, théng nhét va hiéu qua hon.

Cong tac chi dao, diéu hanh cua cap uy, chinh quyén, Mit trdn T6 qubc va
cac doan thé chinh tri - xa hoi dugc tap trung, han ché chong chéo trong thyc hién
nhiém vu. Viéc bd tri, st dung doi ngti nguoi hoat dong khong chuyeén trach phu
hop hon véi yéu cau thuc tién, gop phan nang cao chat lugng hoat dong cia hé
thong chinh tri & co s6.

Bén canh d9, viéc sap xép con tao diéu kién thuan loi cho to chuc sinh hoat
cong dong dan cu, tap trung ngudn luc dau tu co so vat chat, nang cao hiéu qua
sir dung cac thiét ché van hoa, try so sinh hoat cong dong, g6p phan thuc hién tot
chuong trinh cai cach hanh chinh, xay dung chinh quyén co s tinh gon, hoat dong
hiéu luc, hi€éu qua.
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b) Khé khin

Sau sap Xep, mdt s ap c6 dia ban rong, giao thong con kho khan anh huong
dén viéc di lai, t6 chire hoi hop va trlen khai nhiém vu tai co s6. Mot s6 nguoi dan
con tAm 1y gin bo véi tén goi truyén thong ctia p cii nén bude dau cé tAm tu, ban
khoan khi thuc hién sip xép.

Ngoai ra, viéc bb tri, sap xép d6i ngili ngudi hoat dong khong chuyén trach
sau sap xép co phat sinh sb luong doi du, nghi thoi viée.

¢) Panh gid kha nang én dinh 1au dai sau sap xép

Nhin chung, viéc sap xép, to chirc lai 4p phu hop vai tinh hinh thuc té dia
phuong, dap ing yéu cau tinh gon t6 chirc bo may va nang cao hi¢u qua hoat dong
ctia hé thong chinh trj & co s6. Sau khi hoan thanh viéc sap xép, to chirc bd may
tung budc dugce ki¢n toan 6n dinh; Nhan dan co ban dong thuan, thong nhét cao
vo1 chu truong thuc hién.

Trong thoi gian toi, cap Uy, chinh quyén dia phuong tiép tuc tang cuong cong
tac tuyén truyén, vin dong Nhan dan; quan tam dau tu co 80 vat chat, bo tri d6i ngii
can bo phit hgp nham bao dam cac ap. Sau sap xép hoat dong 6 on dinh, 1au dai, phat
huy hiéu qua quan 1y nha nuéc va phuc vu tét nhu cau cuia Nhan dan.

~ IV.SAP XEP TO CHUC CUA AP VA GIAI QUYET CHE DO CHINH
SACH POI VOI NHUNG TRUONG HOP DOI DU DO SAP XEP, TO
CHUC LAL

1. Pé an sip xép, kién toan t6 chirc 4p méi hinh thanh sau khi siap xép,
to chire lai

- Dy kién s luong ap sau sép xép: Con 15 ap.

- Pé 4n t6 chire hoat dong: Sau khi dé an duoc phé duyét, s& tién hanh hoan
thién hé thong, co s& phap 1y, phan cong nhiém vu thong sudt, khong giy phién
ha cho lgi ich ciia nguoi dan va sy di€u hanh caa dia phuong.

- Du kién noi sinh hoat cong déng: Str dung céc tru s& ép doi du lam noi sinh
hoat cong dong. Trén co s& vat chat san co, chon 01 tru s& phu hop nhat (thuan
tién giao thong, co s& vat chat dam bao) l1am noi dat try s chinh dé nguodi dan
tién lién hé.

2. Pé an sap xép, kién toan ddi ngii ngudi hoat dong khong chuyén trach
va nguoi tham gia hoat dong tai cac ap hinh thanh sau khi sap xép, to chirc
lai

- S6 luong nguoi hoat ddng khong chuyén trach & cap xa bd tri giir cac chirc
danh ¢ ap:

+ Bi thu chi bd: 0 nguoi.

+ Trudng ap: 01 nguoi.

+ Trudng ban Cong tdc Mat tran: 0 nguoi.

+ Bi thu chi bo kiém trudng ap: 0 nguoi.
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-S6 lugng nguoi hoat dong khong chuyén trach ¢ ap duoc bd tri lai sau khi
sap xép, to chuc lai 4p:

+ Bi thu chi bd: 15 nguoi.
+ Trudng ap: 15 nguoi.
+ Trudng ban Cong tac Mét tran: 15 nguoi.

- Tong sb lwong ngudi truc tiép tham gia hoat dong & p duge bd tri lai sau
khi sap x€p, t6 chtrc lai ap: 45 nguoi.

3. S6 lrgng ngwoi hoat ddng khong chuyén trach & ap ddi du sau khi sip
xep, to chire ap:

Tong sd nguoi hoat dong khong chuyén trach & ép trén dia ban xa hién co la
52 nguoi. Qua ra soat va danh gia phén loai, c6 25 d6ng chi bao dam day du tiéu
chuan theo quy dinh va c6 nguyén vong tlep tuc tham gia cong tac; d6i voi 27
truong hop con lai do khong du tiéu chuan da cha dong viét don tu nguyén xin
nghi viéc dé hudng cac ché d9, chinh sach hd tro theo quy dinh hién hanh.

Trong do:

- Bi thu chi bd: 03 nguoi.

- Truong ap: 12 nguoi.

- Truong ban Cong tac Mat tran: 09 nguoi.

- Bi thu chi bo kiém trudng 4p: 02 ngudi.

- Bi thu chi bd kiém Trudng ban cong tac Mét tran: 01 nguoi.

- Dy kién tong kinh phi chi tra ché do sau khi nghi viéc: 5,2 ty dong.

4. Deé an bo tri, sir dung tru sé lam viéc, tai san cua ap sau khi siap xép
va viéc quan ly, str dung tru s¢' lam viéc, tai san cia 4p cii trude diy da thue
hién viéc sip xép, to chirc lai

Sau khi sap Xep, tur 20 tru so cii s€ tap trung chon 15 tru sé ¢6 vi tri thuan loi,
dat do Nha nudc quan 1y dé 1am tru s¢ chinh cho 15 4p mdi. Toan bo tai san cong
ctia 20 4p cii s& dugc thong ké va diéu chuyén vé 15 4p moi phuc vu cong viéc.
Pbi v6i 06 tru sé doi du: Tiép tuc trung dung dé lam diém sinh hoat cong dong
cum dan cu hodc hoan tra mit bang cho hd dan theo quy dinh.

~ V. NHUNG THUAN LQI VA KHO KHAN KHI THU'C HIEN VIEC
SAP XEP, TO CHUC LAI

1. Thuan lgi

Tao diéu kién thuan loi cho cong tac quan 1y nha nude trong thoi gian téi.

Nang cao hiéu qua hé thong chinh tri co s, phat huy tinh ¢ két trong sinh
hoat cong dong.

B6 may nhan sy dugc tinh gon, chat lugng can bo ngay cang nang lén thong
qua ra soat va danh gid bo tri mai.
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Poi tén cac 4p theo dia danh gitip gitr vitng nét truyén thong tot dep, vén co
cua tung dia phuong, tao su gan bé vo1 nguoi dan.

2. Kho khan

Giai doan dau nguoi dér} S€ khéng tranh khéi bd ngd khi thuc hién cac thu
tuc hanh chinh lién quan do can thay do6i thong tin trén VNelD cho phu hop.

Méi gin két cong dong truyén théng ¢ khia canh nao d6 bi gian doan trong
tho1 gian dau, sinh hoat ctia nguo1 dan gdp khong it kho khan.

Pon vi moi rdng gy kho khin budc dau cho nguoi dan di chuyén lién hé
giai quyét thu tuc.

Co sO vat chat hién tai chi dam bao & muc tuong doi; nhi€u tru s¢ xudng cap,
dién tich nho hep.

VI. PE XUAT, KIEN NGHI

Pé kip thoi thao g& cac kho khian vudng méc tai co s¢, nham nang cao hiéu
luc, hiéu qua hoat dong hanh chinh tai dia phuong trong tinh hinh méi, kinh kién
nghi cap trén xem xé&t, giai quyet mot sO ndi dung sau:

1. Kinh dé nghi Thuong truc Dang uy tang cuong cong tac chi dao cac nganh
Mat tran T6 qudc va cac to chie chinh tri - xa hoi phdi hop chit ché trong qua
trinh trién khai thuc hién viéc sap Xep, t6 churc lai 4 ap.

2. Quan tAm chi dao 1am tét cong tac tu tudng ddi voi can bo, dang vién va
nhan dan tai cac dia ban chiu tdc dong; kip thoi1 dinh hudng du luan, thao go nhiing
kho khan, vudng mac phat sinh, khong dé tao thanh diém nong tai dia phuong.

3. Kiép nghi Ban Thuong vu Dang uy co chu truong, chi dao UBND xé ra
soat, dé xuat cap trén xem xet ho tro kinh phi dé thuc hién che do, chinh sach doi
v0i can bo khong chuyén trach va nguoi tham gia hoat dong ¢ ap doi du sau khi
sap xép.

Trén day 1a Dé an sap xép, to chuc lai cac ap trén dia ban xa Hung M./,
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